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Lowestoft Town Council
Grant Awarding Policy
General information for applicants 
Lowestoft Town Council has statutory powers to make funds available to local organisations for the overall benefit of Lowestoft and its residents. These provide an option (not an obligation) to make grants and Lowestoft Town Council has adopted this policy to help guide relevant decisions. Any groups or organisations wishing to apply for a grant should read this policy carefully.
In addition to outlining Lowestoft Town Council’s guidelines for awarding grants, this document also formalises the application process to provide clarity, openness and fairness. The Town Council reserves the right to deviate from this policy where it considers it appropriate to do so. 
It is Lowestoft Town Council’s intention to support initiatives from local community groups and organisations and it has set a £50,000 budget per annum for this (nominally split as £25,000 for each of the two grant awarding rounds (December and June Full Council). This is the maximum budgeted total amount for all grants and does not represent an obligation by the Town Council to spend this money on grants.

The size of any grant awarded is at the discretion of the Town Council, but will rarely exceed £500 in any one application.
Who is eligible? 
The following organisations are eligible to apply:
a.  Lowestoft-based charities, clubs, associations, groups or other organisations whose activities
     benefit all or some of the Lowestoft community. 
b.  Local branches of regional or national charities, clubs, associations, groups or other organisations
      whose activities benefit all or some of the Lowestoft community. 

Who is not eligible? 
Applications will normally be rejected: 

a. From statutory bodies or for statutory purposes normally funded through the taxpayer or central government funding.

b. From individuals, private businesses and “for profit” commercial organisations or for projects which improve or benefit privately owned land or property. 

c. From regional and national organisations unless it can be clearly demonstrated that the grant 
would be used specifically for Lowestoft residents. 
d. From organisations with political or religious affiliations or which negatively discriminate or for projects for party political or religious purposes or for the purpose of negatively discriminating.

What can be funded? 
It is expected that the project will:

a. In some significant way make Lowestoft a better place to live, work or play. 
b. Provide a long lasting and sustainable benefit to all or part of Lowestoft. 
c. Improve the social, environmental and/or economic profile of Lowestoft.
d. Add value and help make projects self-sustaining  

What is unlikely to be funded?

It is unlikely that projects will be considered where:
a. There is a large shortfall in the funding required to complete the project.

b. They simply replace existing facilities with no significant improvement. 
c. There is no clear business or project plan.
d. There is limited or no other contributory funding.

e. They have been provided with a Council grant recently, especially in one or more of the previous three years.

Conditions of grant 
It is a condition of acceptance of a grant that:

a. Lowestoft Town Council support must be acknowledged appropriately on all related publicity and promotional material including posters, advertisements, press releases and leaflets.
b. Grants awarded can only be used for the purpose for which they were given and in compliance with any conditions applied.
c. Grants must not be distributed to any other organisation, other than as agreed as part of the grant award.
d. The outcome and impact of the grant must be reported to the Council in the form and within the timescale required by the Council. 

What factors will be considered as part of the decision-making?

The following are among those matters which are likely to be taken into account: 

a. General eligibility 

b. Impact on identified local need 

c. Community support 

d. Value for money 

e. Social, environmental or economic impact 

f. Community involvement 

g. Feasibility 

h. Likely effectiveness
i. Soundness of the business or project plan 
j. Added value and Sustainability
When will decisions be made?

There are two decision dates:
a. December Full Council meeting (deadline for receipt of applications: 15 November)
b. June Full Council meeting  (deadline for receipt of applications: 15 May)
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Grant Application Form

Please complete this form and send it with:

a. Your Equality Policy (and Safeguarding Policy if the project relates to young and/or vulnerable people)

b. Your constitution 

to The Town Clerk, Lowestoft Town Council, Riverside, 4 Canning Road, Lowestoft, NR33 0EQ or e-mail shona.bendix@lowestofttowncouncil.uk
	About your organisation. Insert ‘yes’ or ‘no’ and/or provide additional information where relevant 

	Name of organisation 
	Lowestoft summer festival


	Name to which payment to be made (explain if different to organisation name) 
	Lowestoft summer festival 

	What does your organisation do? (100 words max)
	The event is a celebration event to showcase Lowestoft. 
We works with the community ,local groups , organisations  , local people and local business to develop and grow an event for all of Lowestoft  on the seafront
We aim to showcase  sports ,music, dance, arts and heritage.

	What relevant local area does your organisation cover?
	Lowestoft area and Waveney

	Who are the main beneficiaries of your work?
	We aim to create awareness of all various Community Groups that help and support lowestoft ( via the Stalls section). It is targeted at residence of Lowestoft to have a fun “ Pride in Lowestoft” type festival that also promotes local talent and facilities.


	Charity? 
If yes, describe the type of charity
	n/a

	If registered, what is the charity number?
	n/a


	Not-for-profit?

If yes, describe the organisation
	

	Organisation income (last financial year)
	£7720.00


	Organisation expenditure (last financial year)
	£8260.80


	Contact details 

	Name

	Mark lanham


	Address
	1 Catherine terrace , London road , Gisleham , Lowestoft , Suffolk , NR33 7QS


	Telephone number/s 
	07824 668014


	E-mail
	mark.lanham2@btinternet.com



	Position within organisation
	chairman


	Explain how you were authorised to make this application on behalf of the organisation
	Advised by local councillor


	About your project

	Please provide details of the project and how the project will benefit the people of Lowestoft (250 words max).
	Lowestoft Summer Festival 2017 is nonprofit making and is run by local voluntary groups , organisations and supported by others. 

Its aims are to celebrate the town and return pride and highlight the area as a tourist destination. 

We aim to engage with the community and with local companies

We give local people the chance to perform on a live stage or the arena area, we gain family support.

We run a sandcastle uk record attempt and in 2016 over 1500 sandcastles were built in 1 hour; a sandcastle competition on the Sunday creates family memories that will last a lifetime. A children’s roadshow on the Sunday allows young children to dance , play and take part in games and with family puppet shows  and demos ,

By having craft stalls , local charities and local sports groups  , voluntary groups and organisations on the Royal Green we showcase the best in Lowestoft.  

Last year , Anglian Water educated us all on saving water , Health checks  via the nhs , and the voluntary sector all educating people , St Johns first aid demos , tesco on healthy eating.
The Live music and Lowestoft Got Talent showcase the best in local talent and we are really pleased that last year a local dancer won.
Parade on the Prom will be back and will engage with schools to create a parade to grow year on year.
Heritage and films screening was a success last year  and will return, this will be expanded to include local museums

The event is free , and in the first 3 years , we have retained the surplus around £2500 , so that the event can continue year on year , so how do we make a £21000 budgeted event work when all other local events are being cancelled , we work hard to gain sponsors , we engage with local people , if we get it wrong , we meet and talk to put it right.

We work even harder to listen to the community and deliver an event for local people.



	Total cost of project  
	£21410 


	Breakdown of cost
	£4800 STAGE
£7200 JAMES BOND ORCHESTRA

£2250 MARQUEE HIRE

£1200 FIRST AID COVER
£1000 INSURANCE

£660 SITE SECURITY

£350 LOWESTOFT GOT TALENT PRIZE , SANDCASTLE PRIZES

£1500 RADIO AND PRESS ADVERTISING

£700 NORWICH SAMBA

£1000 PRINTING FOR PROGRAM

£750 BARRIERS , BINS , ROAD PERMITS , FENCING , RADIOS , ELECTRIC



	Grant requested from Lowestoft Town Council 
	£5000


	What specifically would the grant from the Council fund?
	Items listed above , if £5000 is successful this would match fund SCC and WDC

	Have any funds been requested/agreed from other sources? 
Provide details
	Waveney district council £5000, SCC £5000.
We then raise the rest from local business sponsors, collections, and income from concessions. We have a small start-up budget from last years surpus.

	When are the funds required? 
	Before June 2018 * Lowestoft Rising has agreed to loan the Summer Festival monies in advance of this providing agreement is given at this stage. This allows grants from 2017/18 or 2018/19 budgets to be considered by Councils.


	Project start date
	Already underway.


	Project completion date
	22nd july 2018

	Conditions

	Do you authorise us to hold and use information that you have provided, for the purpose of processing and monitoring this grant application? You can ask us for details of the information we use for this purpose at any time.
	yes

	Do you acknowledge that if you provide false or misleading information in your application or at any point in the life of any grant, we will provide information to relevant enforcement agencies and take any action to recover any funds and damages, as we deem appropriate?
	yes

	Do you authorise us to use information about your project and organisation as part of our publicity and promotion of our grants programme?
	yes


	Do you agree to acknowledge the Council appropriately on all of your related publicity and promotional material including posters, advertisements, press releases and leaflets?
	yes

	Do you agree not to distribute funds granted to any other organisation, other than as agreed as part of the grant award?
	yes


	Do you agree to report the outcome and impact of the grant to the Council in the form and within the timescale required by the Council?
	yes


	Do you agree that any grant awarded will only be used for the purpose for which it was given and in compliance with any conditions applied?
	yes



Signed………………MARK LANHAM……………………          Date..........01/02/18.........................................
(signatory must be authorised to act on behalf of the organisation and, if different from the main contact listed above, this should be explained.
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